EMPLOYEE PERFORMANCE EVALUATION

	Company/Organization:
	
	
	

	Employee:
	
	
	

	Position Title:
	
	Supervisor:
	

	Period of Employment
	From:
	
	    To:
	


RATINGS

Met Expectations:  The employee demonstrated the necessary skills to perform in a thorough, reliable manner.

          Level of performance consistently met essential job requirements and expectations.

Partially Met Expectations:
Performance was inconsistent; or some aspects of performance were below expectations.  Results fell short of expected level of performance.   

Did Not Meet Expectations:  Performance regularly failed to meet position requirements.  

EVALUATION OF PERFORMANCE
Place a check in the appropriate box that best represents your evaluation of the employee’s performance.

1.  Quality of Work

Caliber of work produced or accomplished compared with what is reasonably expected by the supervisor.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


2.  Quantity of Work


Volume of acceptable work compared with what is reasonably expected by the supervisor.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


3.  Timeliness/Efficiency


Quality and quantity of work accomplished in accordance with scheduled objectives and cost requirements.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


4.  Judgment


Soundness of conclusions, decisions and actions, and weighing outcomes.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(



5.  Initiative & Problem-Solving

Willingness and ability to take appropriate action; anticipate needs and make useful and reasonable suggestions.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


6.  Dependability


The degree to which the employee can be counted on to carry out instructions, be on the job, and complete task assignments.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


7.  Knowledge


Knowledge of methods, technology, techniques and skills, in his/her functional field, which are necessary for the performance of assignments.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


8.  Interpersonal/Teamwork


Demonstrates a cooperative spirit and collegial behavior with supervisors and fellow staff.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


9.  Communication

Effectiveness and appropriateness of oral and written communication.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


10. Response to Guidance

Responds to guidance and suggestions for improving work performance.

	Met Expectations




(
	Partially Met Expectations

(
	Did Not Meet Expectations

(


Comments:________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________

Supervisor Signature






Date:





I have reviewed the above evaluation with my supervisor.

Employee Signature






Date:




 

- - SEE OTHER SIDE - -








